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Town Hall
Trinity Road
Bootle
L20 7AE

Date:  11 February 2019
Our Ref: 
Your Ref:

Please contact: Ruth Appleby
Contact Number: 0151 934 2181
Fax No: 0151 934 2034
e-mail: ruth.appleby@sefton.gov.uk

Dear Councillor

EMPLOYMENT PROCEDURE COMMITTEE - FRIDAY 15TH FEBRUARY, 2019

I refer to the agenda for the above meeting and now enclose the following report which 
was unavailable when the agenda was published.

Agenda No. Item
 
1.  Recruitment to Post of Chief Executive Officer (Pages 3 - 20)

Report of the Chief Personnel Officer / Chief Executive

Yours sincerely,

Ruth Appleby

Democratic Services Officer

Public Document Pack



This page is intentionally left blank



Report to: Employment 
Procedure 
Committee

Date of Meeting: Friday 15 February 
2019

Subject: Recruitment to Post of Chief Executive Officer

Report of: Chief Personnel 
Officer
Chief Executive

Wards Affected: All Wards

Portfolio: Regulatory, Compliance and Corporate Services

Is this a Key 
Decision:

No Included in 
Forward Plan:

No

Exempt / 
Confidential 
Report:

No

Summary:

To report to Members and seek formal approval in relation to the process for the 
recruitment of a new Chief Executive for Sefton Council.

Recommendation(s):

That the Committee consider and formally approve:

(1) The job description and person specification for the post as set out at Annex 1

(2) The format and wording of the job advertisement as set out at Annex 2

(3) That the advertisement should be placed within the Municipal Journal (print and 
on-line edition), the Guardian on-line, and via social media outlets, and also via 
the Council Job Advertisement process.

(4) The full recruitment timetable and process as set at Annex 3.

(5) That the Chief Executive and Chief Personnel Officer be authorised to assess 
initial applications in consultation with the Chair and to then arrange an initial 
technical interview process for those candidates deemed suitable for progression 
with a view to recommending a shortlist for the full selection process.

(6) That the Chair be permitted to agree a presentation topic for the Day 2 interview.

(7) That the Chair be delegated with the terms of offer made to a suitable candidate.  
The approved salary for the post is £144,154 - £158,175 (2% pay rise pending) 
subject to Market Supplement under the existing Pay Policy.  Such offer subject to 
Council formal approval. 

(8) That the Council meeting on 25th April 2019 to receive the Committee’s 
recommendation for formal approval of the appointment of the successful 
candidate (subject to any material and well founded objection by any Cabinet 
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Member).

(9) That Council also be given the opportunity to vote on the salary which is over 
£100,000.

Reasons for the Recommendation(s):

To recruit a Chief Executive and Head of Paid Service

Alternative Options Considered and Rejected: (including any Risk Implications)

Not recruiting is not an option as it would pose a risk in terms of Leadership and statutory 
obligation. There is a statutory requirement for the Council to appoint a Head of Paid 
Service.  The Chief Executive Post would fulfil these responsibilities.

What will it cost and how will it be financed?

(A) Revenue Costs

(B) Capital Costs

Implications of the Proposals:

Resource Implications (Financial, IT, Staffing and Assets):

Legal Implications:

Equality Implications:

There are no equality implications. 

Contribution to the Council’s Core Purpose:

Protect the most vulnerable:
The provision of Key Leadership is important in the achievement of protecting the most 
vulnerable.

Facilitate confident and resilient communities:
The Chief Executive will be at the heart of work within our communities

Commission, broker and provide core services:
Co-ordinating and leading is important in achievement of this core purpose

Place – leadership and influencer:
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Leadership and influence are core attributes of the Chief Executive role

Drivers of change and reform:
It is necessary to continue the change process through leadership and strategic 
transformation

Facilitate sustainable economic prosperity:
Regeneration and harnessing economic growth require the Chief Executive to provide 
strategic leadership within the Region.

Greater income for social investment: 
Facilitating and driving Council income is a key part of this role

Cleaner Greener:
Delivering key services and developing strategy is important to create a better 
environment within the Borough

What consultations have taken place on the proposals and when?

(A) Internal Consultations

The Head of Corporate Resources (FD.5550/19) and the Chief Legal and Democratic 
Officer (LD4674/19) have been consulted and any comments have been incorporated 
into the report.

(B) External Consultations 

N/A
 
Implementation Date for the Decision

Immediately following the Committee.

Contact Officers: Mark Dale Margaret Carney
Telephone Number: 0151 934 3949 0151 934 2057
Email Address: Mark.dale@sefton.go.uk Margaret.carney@sefton.go.uk

Appendices:

The following appendices are attached to this report: 
 Job description and Person Specification – Annex 1
 Job Advertisement wording– Annex 2
 Recruitment Timetable – Annex 3

Background Papers:

There are no background papers available for inspection.
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INTRODUCTION/BACKGROUND

1. Given the retirement of the current Chief Executive on 31st May 2019, it is 
necessary for the Council to appoint a new Chief Executive.

2. The Leader and Elected Members have indicated that it is important that the 
process should be as thorough and efficient as possible with an appointment to 
take place as soon as possible.

3. It will be necessary for the Employment Procedure Committee (EPC), with an 
enhanced membership as detailed below, to approve the process and also to 
interview candidates for a recommendation to be made to Full Council.

THE EMPLOYMENT PROCEDURE COMMITTEE

4. Given the nature of the appointment it is felt that a higher number of Members on 
the Employment Procedure Committee would be beneficial.  This would be 4 
Labour Group, 2 Liberal Democratic Group and 1 Conservative Group.

5. The Committee would meet at the following stages:

(a) EPC – First meeting, this meeting

To formally approve the wording of the job description, person 
specification, recruitment timetable, job advertisement and the recruitment 
process as follows:

 That after advertisement (for 3 weeks) and receipt of applications, the 
Chief Executive and Chief Personnel Officer carry out an initial sift of 
candidates in consultation with the Chair (a longlist)

 The Chief Executive and Chief Personnel Officer carry out or arrange 
an initial technical interview process with those candidates meeting the 
longlist, with a view to then recommending a shortlist for the EPC to 
consider.

(b) EPC Committee on 20 March 2019 to consider and approve a 
recommended shortlist to progress to the following:

 Individual Meeting with the Leader of the Council after EPC recommend 
the shortlist but before Day 1

 DAY 1:

o A Stakeholder interview
o A One Council interview
o A session with the Cabinet
o Informal Tea/Coffee session with invited Members
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 Following the conclusion of Day 1, appropriate consultation to progress 
individuals to Day 2.

 DAY 2:

Candidates who progress to Day 2 will give a presentation [maximum of 15 
minutes] and then be interviewed for 1 hour 15 minutes by the EPC.  The 
Chair will agree a presentation subject with the Chief Executive.

FULL COUNCIL

6. Following the conclusion of Day 2, it will then be for the EPC to recommend a 
candidate to Full Council for appointment.

7. Following the recommendation, Full Council will then consider matters and in 
particular 

(a) Whether to approve the recommended candidate 
(b) To have an opportunity to vote on such salary being over £100,000
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Annex 1

SEFTON METROPOLITAN BOROUGH COUNCIL
JOB PROFILE  

CHIEF EXECUTIVE OFFICER (Head of Paid Service)
Salary £ Competitive

As Chief Executive and Head of Paid Service to lead, develop and deliver the 
Council’s vision, priority outcomes and core values.  Ensuring effective strategic 
leadership within the Council and place leadership across a range of partners and 
systems

To support the Cabinet and Council in achieving its place leadership and systems 
leadership role.  

Ensuring the delivery of excellent services in accordance with Council policy, 
budgetary and statutory requirements. 

Leading the organisation with authenticity and empowering the whole Council to 
effectively manage complexity, ambiguity and risk.

Providing the overarching managerial framework to ensure effectiveness in the 
development and delivery of priority outcomes and act as an advocate for the 
Council and the Borough at Local, Regional and National level.

Creating and sustaining culture and behaviours conducive with a high performing 
Council.  Driving a high-performance culture, leading collectively and collaboratively, 
within and outside the Council.  Build on the strengths and assets of Sefton 
supporting change innovatively and proactively to confidently adapt to the dynamic 
resource and policy agenda.  The Chief Executive must be a key influencer of 
outcomes for the benefit of Sefton communities. 

The role has accountability spanning organisational and system leadership, policy 
and place shaping, developing and sustaining effective partnerships, performance 
and stakeholder management and has freedom to act in support of the Council.

PRINCIPAL RESPONSIBILITIES

1. Providing Strategic Leadership across the Council and the Borough with 
specific responsibility for ensuring that priority outcomes are delivered in 
accordance with the Sefton Vision 2030 and the Council’s Core Purpose.    

JOB PURPOSE

POST
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2. Build on the transformational approach already adopted to achieve the Sefton 
2030 vision including creating new revenue streams, ensuring financial and 
policy sustainability, creating the opportunity and environment for greater 
early intervention, inclusive growth and public service reform.  

3. Working closely with the Leader and Cabinet to deliver the vision for Sefton 
and priority outcomes by providing expert strategic advice, support and 
challenge.

4. Working with all Elected Members to ensure the Council’s objectives are 
achieved.

5. Develop and embed a high-performance culture that delivers better outcomes 
for local people, monitoring and reviewing that performance seeking 
continuous improvement

6. Personal accountability for the delivery of a prioritised work programme 
relating to Sefton’s Core Purpose.   

7. Responsibility for Strategic resource decisions and leadership with the 
Council and wider region.

8. Developing and sustaining strategic partnerships at the local, regional and 
national level.

9. Role model the agreed leadership behaviours and support the development of 
a high performance, innovative and collaborative culture. 

10.Work with Liverpool City Region partners and the Combined Authority to 
ensure the effective and successful development and delivery of sub regional 
priorities.

11.Managing the interface between Elected Members and Senior Officers, 
maintaining the essential Member/Officer partnerships and maintaining 
appropriate Member/Officer processes.

12.Act as the Council’s Returning Officer.

OTHER RESPONSIBILITIES

1. Advocate for the needs of local people and develop strategies that enable 
local communities to become more resilient and self-sufficient.  

2. Maximise the benefits from partnership working

3. Communicate effectively to a wide range of people and organisations and to 
improve communication networks.
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4. Ensure equality and inclusion within the Authority and across all service 
provision, ensuring the diverse needs of all service users are recognised and 
met.

5. Scrutinise and advise on plans and actions of Central Government and other 
external agencies to determine impact on the development of local policies 
and priorities.

6. Directly manage the Executive Directors and Heads of Service, including the 
Chief Executive’s office and support staff.

7. Comply with Financial Regulations and Standing Orders and maintain 
spending within approved levels.

8. The postholder will:

 Lead Council-wide officer and partner Boards and groups as required;
 Act as the Emergency Duty Co-ordinator, on a rota basis, for the Council’s 

Emergency Planning processes and to attend ongoing training as 
required;

 Represent the Council at key Civic events as required 
 Represent the Council at partner events as appropriate;

GENERAL:

The post may require specific safeguarding checks.  Where these are required the 
person appointed will be subject to those checks.

The post requires access to the Public Service Network (PSN) and requires 
compliance with the HMG Baseline Personnel Security Standard.

New appointments will be required to satisfactorily complete a six month 
probationary period.

The postholder will be expected to work flexibly and the exact nature of the duties 
described above is subject to periodic review and is liable to change. Out of hours 
working will be required.

This job description is a representative document.  Other reasonably similar duties 
may be allocated from time to time commensurate with the general character of the 
post and its grading.

All staff have a duty to take care of their own health & safety and that of others who 
may be affected by your actions at work. Staff must co-operate with employers and 
co-workers to help everyone meet their legal requirements.

The Authority has an approved equality policy in employment and copies are freely
available to all employees.  The post holder will be expected to comply, observe and 
promote the equality policies of the Council.
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Since confidential information is involved with the duties of this post, the postholder 
will be required to exercise discretion at all times and to observe relevant codes of 
practice and legislation in relation to data protection and personal information.

In accordance with the Local Democracy, Economic Development and Construction 
Act 2009, this post has been politically restricted.

Note: Where the post-holder is disabled, every effort will be made to support all 
necessary aids, adaptations or equipment to allow them to carry out all the duties of 
the job.  
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CHIEF EXECUTIVE OFFICER 

PERSON SPECIFICATION

Personal Attributes Required
Essential (E) 

or
Desirable (D)

Method of 
Assessment

Qualifications / knowledge

Educated to Post Graduate level

Recognised Leadership Qualification or appropriate 
experience

Knowledge and understanding of the strategic, 
regulatory and political context within which local 
government operates 

In depth Knowledge of formulating and implementing 
corporate policies and strategies.

E

E

E

E

C/AF

C/AF

AF/I

AF/I

Experience & Ability

Experience of operating at a high level within a complex 
organisation involving diverse stakeholders.

Ability to successfully co-ordinate and deliver large multi 
partner projects. 

Substantial and proven ability to work successfully with 
Elected Members.

Proven track record on delivering successful leadership 
and management outcomes within a large complex 
organisation setting.

Significant understanding of strategic policy 
development and implementation within a large 
organisation setting applicable to Local Government and 
Sefton Council’s vision.

Excellent knowledge of the working of Local 
Government and other public, private and voluntary 
sector organisations that are required for delivery of 
Sefton’s vision.

E

E

E

E

E

E

AF/I

AF/I

AF/I

AF/I

AF/I

AF/I

SEFTON METROPOLITAN BOROUGH COUNCIL
JOB PROFILE  
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An ability to provide and empower innovative thinking 
which leads to tangible delivery of outcomes.

Ability to fulfil the overarching essential role, skill, 
attitude and value based criteria.

Ability to communicate effectively to a wide range of 
people and organisations

Extensive experience of the management and control of 
large complex budgets

Ability to influence and inspire the workforce and 
partners in pursuit of the Council Vision and Values

Analytical, problem solving and negotiating skills to 
produce practical and creative solutions and 
innovations.

Ability to operate successfully in a political environment 
showing ability to work with the Leader, Cabinet and 
Elected Members as required

Ability to develop and sustain effective professional 
relationships which enable creative problem solving and 
maximise opportunity

E

E

E

E

E

E

E

E

AF/I

AF/I

AF/I

AF/I

AF/I

AF/I

AF/I

AF/I

Assessment Methods Key:  
AF – Application Form 
C – Certificates 
I – Interview 

Skill and Attitude and Value Based Criteria 

 Sefton’s vision and promise sets out how we as a Council want to work with 
each other, and with our communities and our partners, to make Sefton a 
confident and connected Borough

 Personal responsibility to support the delivery of the vision and consistently 
demonstrate the agreed behaviours and values 

 Have the necessary political knowledge, skills and abilities needed to operate 
effectively in a political environment.

 Develop, lead, participate and collaborate in effective partnership across 
organisations and sectors. 

 Focus on outcomes, break down service/professional barriers and facilitate 
One Council delivery.

 Thrive on ambiguity and demonstrate exceptional personal resilience.
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 Create and sustain enabling and open relationships.
 Create the most effective environment for innovation, learning and 

performance.
 Lead change and empower the Council to effectively manage complexity, 

ambiguity and risk. 

Prepared by: Name Mark Dale
Designation Chief Personnel Officer
Date February 2019
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Annex 2

Job Advertisement Wording

Your new place of work

Sefton is a vibrant local authority that is already on a journey of aspiration and ambition as it 
works towards delivering its exciting Vision 2030.  This journey is shared with our partners and 
communities as we strive to ensure Sefton is a confident and connected Borough.

Recently praised by the Local Government Association’s (LGA) peer review team for 
demonstrating real ambition for Sefton, having a strong track record of partnership working and 
place leadership, and for having a motivated and dedicated workforce that is resilient and 
adaptable, it puts the Council in the best possible place to meet the challenges and 
opportunities ahead.

Your new opportunity

Chief Executive Officer - Competitive Salary

This is an exciting opportunity for you to lead the delivery of Sefton’s Vision 2030, priority 
outcomes and core purpose.

As Chief Executive and Head of Paid Service you will provide strong, collaborative, visible, 
strategic leadership to ensure the delivery of excellent services to our communities. 

You will be an advocate for the Council and the Borough at a local, regional and national 
level and will be a key influencer who is able to shape outcomes that will benefit Sefton and 
the wider Liverpool City Region.

You will drive forward a high-performance culture and support change innovatively to adapt 
to the ever-changing landscape of local government and public services.

You will need to sustain the already excellent links with our partners, businesses and 
communities, who are integral to the delivery of our priority outcomes and better public 
services for local people.

With a ‘One Council’ ethos, you’ll ensure all staff embrace the values of the Council, putting 
communities at the heart of everything we do. You will inspire and motivate colleagues to 
continue to deliver our priorities as set by the Elected Members.

You will act as principal adviser to the elected members of the Council 

Your confident and connected borough

Sefton is the northern borough of Liverpool City Region with more than 273,000 residents. 
Boasting 22 miles of stunning coastline, Sefton is a leading coastal tourist destination with a 
flourishing visitor economy. Spanning the busy Port of Liverpool, the famous Antony 
Gormley’s ‘Another Place’ installation, attractive beaches and dunes, to the resort town of 
Southport, the diversity of the borough provides a unique mix of urban and natural setting.

Sefton is a diverse and exciting borough where people can enjoy a great work-life balance. 
With excellent transport links Sefton is well placed for accessing cities across the North 
West, including Liverpool and Manchester. 
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What you need to do now

If you are interested in applying for this role please visit sefton.gov.uk/jobs and follow the 
application process. Please note that a merit based shortlist will be utilised. Visit our website 
at sefton.gov.uk/jobs to see the current Chief Executive explain the role and for information 
about the borough.  To arrange an informal discussion please contact Mark Dale on 0151 
934 3949 (e-mail: mark.dale@sefton.gov.uk) or Paul Cunningham on 0151 934 3209 (e-
mail: paul.cunningham@sefton.gov.uk) 

Closing Date for applications: 10th March 2019
Technical Interviews (telephone): 13th/14th March 2019
Interview with Council Leader: 22nd March 2019
Assessment Centre: 1st April 2019
Final Interview: 2nd April 2019
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Annex 3

Chief Executive Recruitment Timetable
              

Date Action Who

7/2/19 Submit report on mod.gov Policy Team

15/2/19 at       
10.30 am

EPC to agree process/JD/PS/advert EPC/MD/MC

w.c.18/2/19 Launch advert Policy Team

10/3/19 Advert Closing Date and collation of 
applications

Policy Team

11/3/19 at 10 am Agree a preliminary longlist of candidates 
for technical interview

MD/MC (in consultation with 
Chair)

13/3 - afternoon
14/3 - all day

Initial Sift – Technical Telephone Interview MC

15/3 at 12 noon Agree a recommended shortlist for 
consideration by EPC 

MD/MC (in consultation with 
Chair)

15/3/19 - 
afternoon

Dispatch of Reports to EPC Policy Team

20/3/19 at 10 am EPC meet to consider/approve 
recommended shortlists and process for 
completion of appointments 

EPC/MD/MC

22/3/19 – all day Interview with Leader of the Council IM/MD

w.c. 25/3/2019 Interview questions to be agreed
and shared with the EPC

Policy Team

1/4/2019 Day 1 Process
 One Council Interview
 Stakeholder Session 
 Meet with Cabinet

Policy Team
Cabinet
MC
MD

1/4/2019 – at rise 
of above

Agree final shortlist for progression to day 
2 interviews 

MD/MC (in consultation)

2/4/2019 Day 2 Process
EPC Formal interview and presentation  

EPC/MD/MC

Page 18

Agenda Item 5



 11

25th April 2019 Decision to be ratified at full Council MD

IM Councillor Ian Maher 
MC Margaret Carney, Chief Executive
MD Mark Dale, Chief Personnel Officer
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